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South Central - 2007 Provincial Council Meeting 
 
 

HOW TO USE THIS LEGISLATION BOOKLET  
AT PROVINCIAL COUNCILS 

 
This document describes in detail the Bylaw amendments and Ritual proposals that 
have been proposed to the South Central Provincial Council for consideration. 
Those Bylaw amendments and Ritual proposals passing (by majority vote) will go 
on to other Provincial Councils for discussion (as timing permits) and ultimately to 
Grand Chapter Congress in 2007 for consideration. 
 
Any proposals that are related to Policy and Procedures may be discussed and 
voted upon by the Council, but ultimately all Policy and Procedures are 
administered by the Fraternity’s elected Board of Directors. The Board, of course, 
will take any recommendation passed by a Provincial Council very seriously. 
 
 
• Bylaw amendments must achieve a 2/3 majority vote at Congress to pass. 
 
• Ritual proposals must achieve a 3/4 majority vote at Congress to pass. 

—NOTE: No ritual proposals have been received for the 2007 council meeting. 

 
 Any language with strikethroughs would be deleted if the 

proposal or amendment passes. 
 

 Any language listed in bold indicates language that would be 
added if the amendment or proposal was adopted. 

 
 Language in italics is included occasionally for explanatory 

purposes. 
 

EXAMPLE: 
 
Bylaws - would be deleted 
 
Bylaws - would be added 
 
Bylaws - would be an explanatory note offering more detail or 
interpretation 

 



 
PROPOSALS

PROPOSAL 1 – Bylaw Amendment 
 
Submitted by: Board of Directors 

 
Summarization of the Proposal/Recommendation: 
Change Article III, Section 1 regarding the timing of Grand Chapter Congress to allow holding it 
in months other than August or September, as follows: 
 

Section 1. Meetings --- The Grand Chapter shall meet in either the month of August or September 
every second year in the odd-numbered years.  A meeting of the Grand Chapter may be deferred 
for one year at the direction of the Board of Directors but shall not be deferred for two years 
without authorization by a majority vote of the chapters in good standing. 

 
Purpose of the Proposal/Recommendation and reason(s) for its submission:  
As the size of the Grand Chapter Congress increases, the opportunities for securing appropriate 
facilities to conduct the meeting are complicated by the size and demographics of the Fraternity. 
 
This proposal would give the Fraternity broader parameters in which to search for and secure 
locations for future Congresses. 
 
Recommended implementation date and logic for selecting this date  
Immediately upon passage.  
 
Positive aspects of implementing Proposal/Recommendation  
The Fraternity will have a greater selection of locations, hotels, and dates for which Grand  
Chapter Congress can be scheduled.  This may allow for more negotiating room and lower 
prices.  Additionally, it will help prevent conducting congress during the start of the fall term.  
 
Negative aspects of implementing Proposal/Recommendation  
Some may be concerned that removing the time restriction entirely will allow the Board of 
Directors to choose a time for congress in the middle of school semesters.   
 
Provide a brief cost analysis of the Proposal/Recommendation (if applicable)  
Costs of this proposal include modifications to Fraternity governing documents. 
 
NOTES: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 

Passed  Passed as amended  Failed 
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PROPOSAL 2 – Bylaw Amendment 
 
 
Submitted by: Board of Directors (from Katie Koch (chair) and National Alumni Development 
Committee) 

Summarization of the Proposal/Recommendation 
1. Move many refranchising and chartering requirements for alumni chapters from bylaws 
 to policies and procedures 
2.  Change the term refranchising to annual renewal  
3a.  Set initial fee to charter a voting alumni chapter at $50 (currently charter fees depend on  
 whether or not an alumni chapter has existed in the area before, this would make it 
 equal).   
3b. Include liability insurance premium (currently $50) in the cost of chartering or   
 renewing 
3c. Set fees for newly formed alumni chapters and for re-chartering inactive alumni chapters 
 as the same 
 
Total annual cost for alumni chapters: 
 
 Current Proposed 
 Chartering and/or 

Franchising Fee + 
Insurance Premium*

Chartering or Annual 
Renewal Including 
Insurance Premium 

Chartering New Chapter (chapter has not 
previously existed in area) 

$75 $100 

Re-Chartering Inactive Chapter (chapter has 
previously existed in area) 

$100 $100 

Renew Active Chapter $75 $75 
*Insurance Premium for alumni chapters is currently $50 annually 
 

Purpose of the Proposal/Recommendation and reason(s) for its submission (may not exceed 
100 words if ultimately submitted for Grand Chapter consideration) 
This recommendation allows the Board of Directors to have more flexibility in addressing the 
needs of the alumni chapters and the overall Fraternity.  This kind of detail should be policy and 
not “rigid” bylaws.  Total annual costs for alumni chapters (including insurance premium) would 
remain similar to current costs under this proposal- see chart above.  (Current alumni chapters 
would have no cost changes at all).   
 
Recommended implementation date and logic for selecting this date 
September 1, 2007.  Since bylaws require 2/3 vote at Grand Chapter Congress, this would be 
implemented at the first quarterly implementation date after the 2007 Congress.   
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Positive aspects of implementing Proposal/Recommendation 
• Gives Board of Directors the same ability to adjust/adapt alumni chapter chartering as it has 

for collegiate chapters 
• The term annual charter renewal is easier to understand than the term franchise  
• Liability insurance premium included in the cost of chartering or renewing simplifies, 

clarifies, and allows chapters to pay one easy fee instead of separate fees for 
chartering/franchising and insurance.  Eliminates confusion and misunderstanding.   

• Fees for newly formed alumni chapters and for re-chartering inactive alumni chapters are 
currently not the same and confusing to understand.  Having one fee for both is much easier 
to understand.   

 
Negative aspects of implementing Proposal/Recommendation 
• Some may not like increasing “control” given to the Board of Directors over requirements 

and fees related to chartering or renewing an alumni chapter. 
 
Provide a brief cost analysis of the Proposal/Recommendation (if applicable) 
None 
 
strikethrough text- removed 
bold text- inserted 
 

SUGGESTED CHANGES TO BYLAWS PERTAINING 
TO FRANCHISING AND CHARTERING FEES 

(Bylaws require 2/3 vote at Grand Chapter Congress) 
 

ARTICLE XI 
ALUMNI CHAPTERS 

 
Section 1. Charter and Renewal --- Each group of brothers seeking chapter which seeks to be chartered as an 
alumni chapter by the Board of Directors shall pay a chartering fee of twenty-five dollars ($25.00) established by 
the Board of Directors. In addition, it shall submit a list of proposed officers (Form L), and a roster of its those 
brothers committed to membership.  Only after this is done will the issuance of a charter be considered.  Any 
requirements on minimum number of members or any other requirements for charter recognition or renewal 
shall be determined by the Board of Directors.  
 
Section 2.  Franchise Renewal --- Each chapter chartered by the Board of Directors shall remain chartered as long 
as it submits a list of officers annually and a membership roster annually. An annual franchise renewal fee of 
twenty-five dollars ($25.00) shall be due, payable and postmarked on or before June 30th of each year.  Failure to 
remit this fee by the above date shall cause the chapter to be placed on an inactive status.  If any alumni chapter 
becomes inactive, it may become active again by submitting a new list of officers, a new roster of members, the 
franchise renewal fee of twenty-five dollars ($25.00) and a charter renewal fee of twenty-five dollars ($25.00). 
 

ARTICLE XVI 
NEW COLLEGIATE AND ALUMNI CHAPTERS 

 
Section 6.  Eligible Groups for Alumni Chapters --- Petitions for the authorization of the establishment of an 
Alumni Chapter must be signed by at least ten (10) Alumni Members of this Fraternity, in good standing and who 
reside in the locality in which it is proposed to establish such Alumni Chapter.  The petition must be approved by the 
Executive Director.  Each Alumni Chapter shall maintain a minimum membership of at least ten (10) members at all 
times. 
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Section 7 6.  Designation of Alumni Chapters --- The Alumni Chapters shall be called after the locality in which 
they are situated or by such other title as may be approved by the Board of Directors.  No Alumni Chapter shall 
include the Greek letter designation of any Collegiate Chapter in its name and no Alumni Chapter shall restrict or 
limit its membership to alumni of any specific Collegiate Chapter or Chapters. 

 
 

SUGGESTED CHANGES TO POLICIES PERTAINING 
TO FRANCHISING AND CHARTERING FEES 

 
C. ALUMNI CHAPTERS 

 
Policy 14.  Inactive Alumni Chapters—A chapter not on probation or receivership, whose membership reaches 
nine or less, will be placed on inactive status.  As soon as the membership is increased to ten (and the other franchise 
charter renewal requirements under Article XI, Section 2 of the Bylaws are met) the chapter becomes active again.  
A chapter that does not submit annual renewal requirements before June 30 will also be placed on inactive 
status.    
 
Policy 15.  Chartering New and Inactive Chapters⎯Any alumni member in good standing may be recognized as 
a contact person for alumni representation or for alumni chapter expansion in a specific geographic location.  
When a person becomes an alumni contact, the Central Office will notify the Regional Vice President and 
Provincial Vice President.  Petitions for the authorization of the establishment of a voting Alumni Chapter 
must be signed by at least ten (10) Alumni Members of this Fraternity, in good standing and who reside in the 
locality in which it is proposed to establish such Alumni Chapter.  The petition must be approved by the 
Board of Directors.  Each Alumni Chapter shall maintain a minimum membership of at least ten (10) 
members at all times.  To charter a new chapter, a group of brothers must submit chartering requirements 
including a list of officers, a roster of at least ten (10) members, a chartering fee of $100, and a copy of the 
proposed chapter bylaws to the Central Office.  Refer to Bylaws Article XI, Section 1 and Article XVI, Sections 
6 and 7.   If any alumni chapter becomes inactive, it may become active again by submitting chartering 
requirements including a list of officers, a roster of at least ten (10) members residing in the locality of the 
chapter, a chartering fee of $100, and a copy of the chapter bylaws to Central Office. 
 
Policy 16.  Franchising Renewing Currently Active Existing Chapters⎯To be recognized continuously as an 
alumni chapter, the chapter must complete franchising annual renewal requirements between April 1 and June 30 
each year for the upcoming fiscal year.  Franchising Annual renewal requirements include a list of officers, a roster 
of at least ten members residing in the locality of the chapter, a franchise an annual renewal fee of $2575, and a 
copy of the chapter bylaws, and a charter renewal fee of $25 if franchising has lapsed. 
 
Policy 17.  Liability Insurance Premium⎯Upon initial recognition as an alumni chapter, an invoice for liability 
insurance will be sent to the chapter.  All alumni chapters receive an invoice for liability insurance upon annual 
franchise renewal.  Liability insurance is provided to all alumni chapters upon chartering or annual renewal.  
The fees for annual renewal and chartering include the liability insurance.   
 
Policy 18. Alumni Chapter Awards-Criteria for the selection of alumni awards are found in the Awards and 
Recognition Guide (www.dspnet.org). 
 
Policy 19. Boundary and Location Approval for Alumni Chapters-If an alumni chapter locality is equally 
divided by a regional boundary, the leadership of the alumni chapter under consultation of the two affected Regional 
Vice Presidents, will determine the region to which the alumni chapter will belong. The Regional Vice President 
will be consulted in determining the chapter locale for the purpose of officer eligibility. If a disagreement arises 
between the chapter and the Regional Vice President in determining boundaries or locales, the Provincial Vice 
President makes the decision. 
 
Policy 20. Notification Upon Formation of New Alumni Chapter—When a new an alumni chapter franchises 
charters, the Central Office will notify the Regional Vice President and Provincial Vice President. This does not 
apply to refranchising of existing chapters. 
 

http://www.dspnet.org/
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Policy 21.  Naming an Alumni Chapter— 
 
A. The initial naming of an alumni chapter shall take place with the chartering of the chapter.  After the initial 

naming of an alumni chapter, a name change for an alumni chapter in good standing can only take place in odd 
years at the time of annual refranchising renewal, which occurs from April 1 - June 30 for the upcoming fiscal 
year.  

 
B. The naming of an alumni chapter must meet the following criteria: The first part of the name must directly reflect 

the name of a city where the chapter is focused; the alumni chapter cannot be named the same as any Region or 
Province; the use of a hyphen (- or /) is permitted; no other punctuation is to appear in the name. The words 
“alumni chapter” will follow the name designation. (e.g. Seattle-Latte Land Alumni Chapter, not Latte Land-
Seattle).  

 
C. In the instance where an a previously chartered alumni chapter is seeking to recharter rechartering after a time 

of inactivity, the alumni chapter can request a name change during the initial refranchising process.  If a 
rechartering alumni chapter it does not request a name change, the chapter shall take the name of the chapter that 
previously existed in that area.  After one fiscal year of inactivity, an alumni chapter in any particular 
geographical area is considered “lapsed.”  Therefore, any alumni chapter forming in a geographical area where a 
lapsed alumni chapter previously existed will be subject to all fees applying to the rechartering of a lapsed 
alumni chapter according to the interpretation of the National Bylaws regardless of any request to change the 
name of the alumni chapter; an alumni chapter forming in the same geographical area as a pre-existing alumni 
chapter will not be considered a newly chartered alumni chapter. 

 
D. To request a name change, the alumni chapter must file the required “Alumni Chapter Name Change Request 

Form” (see item G. below) to the Central Office according to the criteria stated above.  Approval of the name 
change is at the discretion of the Executive Director or his/her designee.  A decision will be communicated to the 
alumni chapter within a reasonable time of the request.  If approval of a name change is granted, the change will 
be effective immediately.  All name change requests will be kept on file at the Central Office. 

 
E. For insurance purposes, the alumni chapter must file for an EIN/TIN number with the IRS within 30 days of the 

approved name change.  The new number must be communicated to the Central Office in a timely manner. 
 
F. Alphabetical listings of alumni chapters are to be determined by the first word of the city/state beginning in the 

alumni chapter name. 
 
G.  Alumni Chapter Name Change Request Form 

 
ALUMNI CHAPTER NAME CHANGE REQUEST FORM 

 
Alumni Chapter Name         
 
Name of Submitter         
 
Position           
 
New Name of Alumni Chapter:        
 
Did you and/or the chapter review policy C.21 (www.dspnet.org) before taking this action?  
Yes    No 
 
Was this name change approved by your chapter?    Yes    No 
 
When and where was this vote conducted?  Date:       Place:       
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How Does This Name Change Benefit Membership?          
 
              
 
              
 
I, _____________________, am aware, pending approval of the request stated above, that my alumni chapter must 
file for an EIN/TIN with the IRS within 30 days.  I take responsibility for communicating the new EIN/TIN to the 
Central Office for insurance purposes. 
 
 
Signature        Date   
 

Do Not Write Below This Point- For Central Office Use 
 
This request was reviewed by:       Approved   Denied 
 
Reasons for Denial:             
 
              
 
This decision was communicated to _____________________________  On  _____________________________ 
 
EIN/TIN _________________________________ 
 
 

Signature                                                                          Date 
 
 
 
 
NOTES: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 

Passed  Passed as amended  Failed 
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PROPOSAL 3 – Bylaw Amendment 
 
SUBMITTED BY: Board of Directors 
 
DATE:  08/02/06 
 
Summarization of the Proposal/Recommendation 
Change Bylaws Article IV, Section 4, and Article VIII, Section 2, to clarify that members may 
be nominated for Grand Offices as long as they reach the 3-year membership requirement by the 
date of their election.   
 
Current Wording from National Bylaws, Article IV, Section 4: 
 
Section 4.  Qualifications for Office --- No one shall be nominated for or elected or appointed as 
a Grand Officer of this Fraternity, except the Collegians of the Year and the Executive Director, 
until such individual has been a member of this Fraternity for three (3) years and is an Alumni 
Member. The two (2) Collegian of the Year members of the Board of Directors are the two (2) 
most recently installed Collegians of the Year. In order to be nominated or elected as a 
Provincial Vice President, the legal residence of the member so nominated or elected shall be 
within the confines of that Province. A Grand Officer may not be appointed over a chapter for 
which the Grand Officer is a Chapter Advisor and any Grand Officer who accepts a position as a 
Chapter Advisor of a chapter supervised by the Grand Officer shall automatically become 
ineligible for office and such office shall be declared vacant. 
 
 
Suggested Revised Wording for National Bylaws, Article IV, Section 4: 
 
Section 4.  Qualifications for Office --- No one shall be nominated for or elected or appointed as 
a Grand Officer of this Fraternity, except the Collegians of the Year and the Executive Director, 
until such individual has been a member of this Fraternity for three (3) years and is an Alumni 
Member. Members are allowed to be nominated for Grand Office, except the Collegians of 
the Year and the Executive Director, as long as they reach the three (3) year membership 
requirement by the date of their election. The two (2) Collegian of the Year members of the 
Board of Directors are the two (2) most recently installed Collegians of the Year. In order to be 
nominated or elected as a Provincial Vice President, the legal residence of the member so 
nominated or elected shall be within the confines of that Province.  A Grand Officer may not be 
appointed over a chapter for which the Grand Officer is a Chapter Advisor and any Grand 
Officer who accepts a position as a Chapter Advisor of a chapter supervised by the Grand Officer 
shall automatically become ineligible for office and such office shall be declared vacant. 
 
Current Wording from National Bylaws, Article VIII, Section 2: 
 
Section 2.  Qualifications for Office --- To be eligible for election or appointment, a Regional 
Vice President shall have been a member of the Fraternity for at least three (3) years, shall be an 
Alumni Member and shall reside within the Region.   
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Suggested Revised Wording for National Bylaws, Article VIII, Section 2: 
 
Section 2.  Qualifications for Office --- To be eligible for election or appointment, a Regional 
Vice President shall have been a member of the Fraternity for at least three (3) years at time of 
election or appointment, shall be an Alumni Member and shall reside within the Region.   
 
Purpose of the Proposal/Recommendation and reason(s) for its submission 
This is a housekeeping change to bylaws so it is clear that the nominations committee intends to 
allow members to be nominated and run for office as long as they reach the 3-year membership 
requirement by the date of their election. 
 
Recommended implementation date and logic for selecting this date 
For the 2007 GCC, the Nominations Committee Chair intends to interpret the current language to 
mean the date of election. A vote of the 2007 GCC, to clarify the language, will also serve to 
“ratify” this interpretation. 
 
Positive aspects of implementing Proposal/Recommendation 
Clarifies the nominations committee intent.  Allows those who fall short to be pre-nominated and 
not have to wait until nominated from the floor if they reach the 3-year requirement during the 
due date of advance nominations and the election. 
 
Negative aspects of implementing Proposal/Recommendation 
None 
 
Provide a brief cost analysis of the Proposal/Recommendation (if applicable) 
None 
 
 
NOTES: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 

Passed  Passed as amended  Failed 
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PROPOSAL 4 – Bylaw Amendment 
 
SUBMITTED BY:  Louis T. Maull, Gateway RVP 
   1049 Joanna Ave., St. Louis, MO 63122 
 
DATE:  August 10, 2006 
 
Summarization of the Proposal/Resolution 
 
Article II, Section 11, parts c. and d. now read: 
 
c. North Central Province -- To consist of the Collegiate and Alumni Chapters in the states of North Dakota, South 
Dakota, Nebraska, Minnesota, Iowa, Wisconsin, Illinois, Michigan, Indiana and the province of Manitoba in 
Canada. 
d. South Central Province -- To consist of the Collegiate and Alumni Chapters in the states of Missouri, Kansas, 
Arkansas, Texas (except Gamma Phi chapter), Oklahoma and Louisiana. 
 
The above would be changed to read: 
 
c. North Central Province -- To consist of the Collegiate and Alumni Chapters in the states of North Dakota, South 
Dakota, Nebraska, Minnesota, Iowa, Wisconsin, Illinois, Michigan, Indiana and the province of Manitoba in 
Canada.  Except for the St. Louis metropolitan area counties of Bond, Clinton, Jersey, Madison, Monroe and 
St. Clair in the state if Illinois. 
d. South Central Province -- To consist of the Collegiate and Alumni Chapters in the states of Missouri, Kansas, 
Arkansas, Texas (except Gamma Phi chapter), Oklahoma, and Louisiana and the St. Louis metropolitan area 
counties of Bond, Clinton, Jersey, Madison, Monroe, and Saint Clair in the state of Illinois.  
 
Purpose of the Proposal/Resolution and reason(s) for its submission (may not exceed 100 
words if ultimately submitted for Grand Chapter consideration) 
To allow the entire St. Louis Metropolitan area to be administered by one Province, and one 
Region. 
 
The affected Universities are: 
 
Southern Illinois at Edwardsville (Madison County) 
Greenville College (Bond County)   
McKendree College (St. Clair County)  
Principia College (Jersey County) 
 
Recommended implementation date and logic for selecting this date 
Upon passage by the delegates at the forty-sixth Grand Chapter Congress 
 
Positive aspects of implementing Proposal/Resolution 
 
Metro St. Louis will be in just one region, not two.  The schools in the eastern half of the metro 
area can be more easily serviced by Gateway leadership due to their proximity. 
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Negative aspects of implementing Proposal/Resolution 
None 
 
Provide a brief cost analysis of the Proposal/Resolution (if applicable) 
There are no hard costs associated with this change.  However, some staff time will be required 
to update bylaws, procedure manuals, etc.   
 
 
NOTES: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 

Passed  Passed as amended  Failed 
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PROPOSAL 5 – Recommendation to the Board of Directors 
 
SUBMITTED BY:  Louis T. Maull, Gateway RVP 
    1049 Joanna Ave, St. Louis, MO 63122 
    314-241-8410   maullv@maull.com 
 
DATE:   August 10, 2006 
 
Summarization of the Proposal/Recommendation 
 
Alter the Policies and Procedures Manual to reflect changes in the Bylaws regarding the 
boundaries of the N. Central and S. Central Provinces. 
 
Section O, Policy 12, North Central Province Part a. Central Region now reads in part: 
 
Central Region, to comprise all the collegiate and alumni chapters in the southern portion of Indiana (south of US 
Highway 30--but not including the metropolitan Fort Wayne area) and the southern half of Illinois (south of US 
Highway 24 from the Indiana state line to US Highway 136 west to the Iowa state line). 
 
The paragraph would be changed to read: 
 
Central Region, to comprise all the collegiate and alumni chapters in the southern portion of Indiana (south of US 
Highway 30--but not including the metropolitan Fort Wayne area) and the southern half of Illinois (south of US 
Highway 24 from the Indiana state line to US Highway 136 west to the Iowa state line) not including the St. Louis 
metropolitan area counties of Bond, Clinton, Jersey, Madison, Monroe and St. Clair.) 
 
Section O, Policy 12, South Central Province Part a. Gateway Region now reads in part: 
 
Gateway Region, to comprise the entire state of Arkansas; the eastern portion of the state of Missouri, bordered by 
Hwy 65 (south of Hwy 70), including the town of Springfield, MO and Hwys 41, 11 and 5 (north of Hwy 70) to the 
Iowa state border. 
 
The paragraph would be changed to read: 
 
Gateway Region, to comprise the entire state of Arkansas; eastern portion of the state of Missouri, bordered by 
Hwy 65 (south of Hwy 70), including the town of Springfield, MO and Hwys 41, 11 and 5 (north of Hwy 70) to the 
Iowa state border.; the St. Louis metropolitan counties of Bond, Clinton, Jersey, Madison, Monroe and St. 
Clair in the state of Illinois. 
 
Purpose of the Proposal/Resolution and reason(s) for its submission (may not exceed 100 
words if ultimately submitted for Grand Chapter consideration) 
To change the policies to reflect the proposed change in the bylaws. 
 
Recommended implementation date and logic for selecting this date 
 
At the first policy implementation date after the forty-sixth Grand Chapter Congress assuming 
that the related bylaw proposal is passed by the delegates. 
 

mailto:maullv@maull.com
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Positive aspects of implementing Proposal/Recommendation 
Keeps policies in line with bylaws. 
 
Negative aspects of implementing Proposal/Recommendation 
None 
 
Provide a brief cost analysis of the Proposal/Recommendation (if applicable) 
There are no hard costs associated with this change.  However, some staff time will be required 
to update the procedure manual, pledge books, etc. 
 
 
NOTES: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 

Passed  Passed as amended  Failed 
 
 
 



 14

PROPOSAL 6 – Recommendation to the Board of Directors 
 
Submitted By:  Jason P. Campagna – Gulf South Regional Vice President 

709 Cazalard Street 
Belle Chasse, LA 70037 
504-239-2234 (Mobile) 
jcampa5912@aol.com 

 
Date:   January 8, 2007 
 
Summarization of the Proposal/Recommendation: 
 
Create L, (Grand Chapter and Grand Chapter Congress), Policy 11. 
 
Add the following under as new Policy 11 
 
Compensation to Host Region if Grand Chapter Congress is Relocated – It is recommended that 
if the decision on the ‘host city’ and ‘host region’ is predetermined and if the Board then elects to 
relocate the Grand Chapter Congress to another Region within 2 years of Congress, Brothers 
from the ‘host region’ will be monetarily compensated and credited for such a decision. This 
compensation is to be no more than 25% of the lowest, ‘Special’ registration rate.  

Conditional: Retroactive Compensation 
  
Since this proposal/recommendation is to be decided in 2007, special retroactive compensation 
should be given to Brothers of the Gulf South Region for Grand Chapter Congress in 2007 and 
made available only to those who register in full with the understanding that this will only apply 
if the proposal is adopted. With that said, compensation in the form of a reduced Congress 
registration rate of no more than 25% of the lowest, ‘Special’ registration rate or a 
complimentary registration for the Atlanta LEAD should be made available. 
 
Purpose of the Proposal/Recommendation and reason(s) for its submission 
With the increase in the threat of terrorism, increases in the number and strength of hurricanes 
and other natural disasters, the Fraternity should be proactive and prepared to provide 
compensation for the potential opportunistic  (e.g. selling of ‘host region’ specific items and 
merchandise) and economic (i.e. increase in travel and accommodation expenditures) losses 
incurred by the Brothers of our Fraternity. These and other disasters of this magnitude can occur 
to any region at any time. Hurricanes Katrina and Rita adversely affected the Gulf South, Gulf 
Western, and Central Gulf Regions in 2005, prompting the Board to decide to move the 46th 
Grand Chapter Congress, the Centennial Celebration to Orlando in the South Atlantic Region. 
With the 47th Grand Chapter Congress scheduled for Washington, D.C., it is clear that this 
proposal/recommendation, if adopted, will benefit Brothers from all Regions.  
 
Recommended implementation date and logic for selecting this date 
It is recommended that this implementation should occur during the next policy update. 
 

mailto:jcampa5912@aol.com


 15

Positive aspects of implementing Proposal/Recommendation 
This proposal/recommendation, if adopted, will benefit Brothers from all Regions 
 
Negative aspects of implementing Proposal/Recommendation 
Costs associated with implementation of this proposal. 
 
Provide a brief cost analysis of the Proposal/Recommendation (if applicable) 
When calculated utilizing the 2007 Grand Chapter Congress ‘Special Rate’ of $235, 25% equates 
to a credit/compensation of $58.75 per Brother. It is estimated that 50 Brothers will attend the 
2007 Grand Chapter Congress from the Gulf South Region, with a total compensation of 
$2,937.50. When divided by a relatively low estimated 2007 Grand Chapter Congress population 
of 1,500 fully registered Brothers, less than $2.00 ($1.96 per fully paid registration) would be 
incurred. This proposal/recommendation could be funded through paid registrations to future 
Grand Chapter Congresses and or any other financial instrument the Fraternity and Board deems 
reasonable. 
 
 
NOTES: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 

Passed  Passed as amended  Failed 
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PROPOSAL 7 – Recommendation to the Board of Directors 
 
Submitted By:  Jason P. Campagna – Gulf South Regional Vice President 

709 Cazalard Street 
Belle Chasse, LA 70037 
504-239-2234 (Mobile) 
jcampa5912@aol.com 

 
Date:   January 8, 2007 
 
Summarization of the Proposal/Recommendation: 
An increase in the Charter Fee for new or reactivated chapters from $1,000 to $1,400 would 
provide a reserve for Grand Chapter Congress. Currently, chapters who are chartered within the 
biennium may not be fully invoiced as other established chapters are. 
 
Section R. FINANCES AND INVESTMENTS, Policy 8 as currently written: 
 
Policy 8. Current Charter Fee - The fee a petitioning colony must pay for a charter is $1,000.00. 
 
Section R. FINANCES AND INVESTMENTS, Policy 8 (proposed changes in bold) 
 
Policy 8. Current Charter Fee - The fee a petitioning colony must pay for a charter is $1,400.00. 
 
Purpose of the Proposal/Recommendation and reason(s) for its submission 
As stated in Section L. GRAND CHAPTER AND GRAND CHAPTER CONGRESS, Policy 8: 
Each collegiate chapter will be invoiced $200 annually ($100 in August and $100 in January) to 
establish a Congress reserve fund for their chapter. Each chapter will thus accumulate at least 
$400 to be used toward Congress costs during each biennium. If it takes a new or reactivated 
chapter 2 years to fulfill the necessary requirements, they will not have an imposed reserve set 
aside for them for Grand Chapter Congress. This may put the new Brothers at a significant 
disadvantage and possibly deprive many of them the opportunity to attend Congress offset by the 
reserve.  
 
Recommended implementation date and logic for selecting this date 
It is recommended that this implementation should occur during the next policy update. 
 
Positive aspects of implementing Proposal/Recommendation 
This proposal/recommendation, if adopted, will benefit the newly formed chapters. 
 
Negative aspects of implementing Proposal/Recommendation 
 
 
Provide a brief cost analysis of the Proposal/Recommendation (if applicable) 
 
 

mailto:jcampa5912@aol.com
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NOTES: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 

Passed  Passed as amended  Failed 
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PROPOSAL 8 – Recommendation to the Board of Directors 
 
SUBMITTED BY:  Brandi Taylor, Gulf Western Regional Vice President  

98 Rockridge Drive  
Spring, TX  77381, 832-229-4852  
Brandi.Taylor@fmcti.com 

 
DATE: 1/17/07 
 
Summarization of the Proposal/Recommendation 
Recommendation to the board to change local option number #1, Brief informal “interview of 
acquaintance”, in the Pledge Education Program to be national requirement #12. 
 
Purpose of the Proposal/Recommendation and reason(s) for its submission 
The reason for this recommendation is to improve the quality of the Pledge Education Program.  
This local chapter option is essential to encouraging brotherhood and will only help the quality 
of our pledging process when every pledge is required to get to know a majority if not the entire 
current brotherhood on a one on one basis.   

 
The Big Brother Program and other pledging requirements obviously encourage the need for 
getting to know the brothers in your chapter, but it does not require a one on one with the 
majority of the members.  In many chapters a pledge who does the bare minimum in a pledge 
program without the use of this local option pretty much only has three required events (one 
chapter meeting, a professional event, and a community service event) to go to which involves 
interaction with a majority of the chapter.  Even if the chapter did a fantastic job of trying to get 
to know each pledge in these three events, there are still relationships and one on one interaction 
which gets missed in situations like this. 

 
In order to cultivate our relationships and build strong brothers from the beginning, we are 
dependent on our pledging process to encourage the need for individual interaction, importance 
of knowing one another, and understanding each other in order to better support one another.   

 
Many chapters already use this requirement in their local chapter options.  For example in the 
South Central Province alone 85% of the chapters have this option as one of their three local 
requirements.  Given this percentage it is noteworthy that the average chapter size of the 
province is 38 brothers.  Also, in two of the regions, Midwestern and Gateway, 100% of their 
chapters are using this requirement as one of the three local requirements.    Of the 5 chapters in 
this province, 3 have their smallest chapters participating in this requirement as part of their local 
options.  The other 2 regions have their second smallest chapters participating.  All 5 chapters 
have 100% of their largest chapters participating.  These statistics help demonstrate that both 
small and large chapters feel they benefit from this requirement.   
 
Recommended implementation date and logic for selecting this date 
It is recommended that this requirement is implemented in the first semester following the 
approval of this recommendation. 
 
 
 

mailto:Brandi.Taylor@fmcti.com
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Positive aspects of implementing Proposal/Recommendation 
Chapters will become stronger when pledges become brothers and know everyone in the chapter 
in more than just name. 
 
Chapters who are on disciplinary actions and not allowed to conduct Pledge Education Programs 
with local chapter options will not lose a valuable and often used option that betters the chapter 
in the long run. 
 
Negative aspects of implementing Proposal/Recommendation 
Adding one more requirement to the national options could be viewed as excessive and therefore 
negative.   
 
However, the added benefit of having pledges welcomed into the brotherhood having known 
everyone in the chapter one on one seems to be something the majority of chapters want given 
the high use of this requirement.   
 
This would be the same pro vs. con situation as when we added the Big Brother Program as a 
national requirement and not a local chapter option.  The implementation of that situation has 
seemed to go very well and there’s no reason to think this won’t be the same.   
 
In addition, the chapters could still use their discretion when choosing the percentage of brothers 
that are required to be interviewed to help ease any chapter feeling the program is excessive.  
Furthermore, this percentage could always be evaluated by the central office staff when 
approving pledge programs for a checks and balances system. 
 
Provide a brief cost analysis of the Proposal/Recommendation (if applicable) 
N/A 
 

NOTES: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 

Passed  Passed as amended  Failed 
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PROPOSAL 9 – Bylaw Amendment 
 
Submitted by:  Northeastern Province (originally by Omicron Rho Chapter - Cornell University) 
 
Summarization of the Proposal/Recommendation 
To clarify Bylaws Article XII, Section 11 “Election of Pledges” to avoid confusion by the 
wording regarding voting to select a pledge class.  As it stands, it is unclear whether or not we 
should only re-vote if a potential pledge has EXACTLY 20% negative votes, or if we should re-
vote if a potential pledge has 20% OR MORE.  We would like to add the words “or more” into 
the bylaws to clarify this point.  See current and suggested revised wording below. 
 
Current wording from National Bylaws, Article XII, Section 11: 
 
Section 11.  Election of Pledges --- Except as provided hereinafter, no person shall be initiated 
into this Fraternity except through a Collegiate Chapter and by a secret vote of the members of 
said chapter, in good standing, constituting a quorum present at a regularly called meeting as 
may be defined by the Bylaws of the chapter and the Laws of this Fraternity.  All elections to 
pledgeship in this Fraternity shall be by secret ballot. To ensure against mistake, should twenty 
percent (20%) of the members present and voting, or five (5), whichever is greater, negative 
votes appear in the ballot box on the name of a prospective pledge, a second ballot shall be 
immediately taken.  If twenty per cent (20%) of the members present and voting, or five (5), 
whichever is greater, negative votes appear in the ballot box on the second ballot, the prospective 
pledge shall be considered rejected.  Before any ballot is cast, the ballot box, if used, shall be 
shown to the President, the Senior Vice President, and the Vice President-Chapter Operations, 
who shall severally vouch for the emptiness of the same.  All qualified members of the chapter 
present shall vote.  Failure to vote shall be construed as a favorable vote for the candidate.  After 
all such members have voted, the ballot shall be declared closed, the same inspected, and the 
votes counted by the President, Senior Vice President and the Vice President-Chapter 
Operations.  The declaration of these officers announcing the vote favorable or unfavorable to 
election shall be final.  Should the name of the same prospective pledge be proposed and rejected 
a third time, the same prospective pledge shall never be proposed again in that chapter. The votes 
concerning prospective pledges described herein must be held before the individuals in question 
are formally accepted as pledges.  Should the prospective pledge receive a favorable election, but 
be unable to accept pledgeship, an election must be held in any subsequent academic term in 
which the prospective pledge’s name is proposed again. 
 
Suggested revised wording for National Bylaws, Article XII, Section11 (changes in bold): 
 
Section 11. Election of Pledges --- Except as provided hereinafter, no person shall be initiated 
into this Fraternity except through a Collegiate Chapter and by a secret vote of the members of 
said chapter, in good standing, constituting a quorum present at a regularly called meeting as 
may be defined by the Bylaws of the chapter and the Laws of this Fraternity.  All elections to 
pledgeship in this Fraternity shall be by secret ballot. To ensure against mistake, should twenty 
percent (20%) or more of the members present and voting, or five (5), whichever is greater, 
negative votes appear in the ballot box on the name of a prospective pledge, a second ballot shall 
be immediately taken.  If twenty per cent (20%) or more of the members present and voting, or 
five (5), whichever is greater, negative votes appear in the ballot box on the second ballot, the 
prospective pledge shall be considered rejected.  Before any ballot is cast, the ballot box, if used, 
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shall be shown to the President, the Senior Vice President, and the Vice President-Chapter 
Operations, who shall severally vouch for the emptiness of the same.  All qualified members of 
the chapter present shall vote.  Failure to vote shall be construed as a favorable vote for the 
candidate.  After all such members have voted, the ballot shall be declared closed, the same 
inspected, and the votes counted by the President, Senior Vice President and the Vice President-
Chapter Operations.  The declaration of these officers announcing the vote favorable or 
unfavorable to election shall be final.  Should the name of the same prospective pledge be 
proposed and rejected a third time, the same prospective pledge shall never be proposed again in 
that chapter. The votes concerning prospective pledges described herein must be held before the 
individuals in question are formally accepted as pledges.  Should the prospective pledge receive 
a favorable election, but be unable to accept pledgeship, an election must be held in any 
subsequent academic term in which the prospective pledge’s name is proposed again. 
 
Purpose of the Proposal/Recommendation and reason(s) for its submission 
Our chapter has had issues properly interpreting this text, and feel that the addition of “or more” 
makes no changes to the rules, but could reduce the confusion surrounding this procedure for all 
chapters and chapters to come. 
 
Recommended implementation date and logic for selecting this date 
As soon as possible, no specific date preference since the proposed change doesn’t alter the 
actual rule – but simply clarifies it. 
 
Positive aspects of implementing Proposal/Recommendation 
Chapters can be clear regarding when they should and should not re-vote when selecting the 
pledge class. 
 
Negative aspects of implementing Proposal/Recommendation 
None since the rules are not being changed, they are simply being clarified. 
 
Provide a brief cost analysis of the Proposal/Recommendation (if applicable) 
None. 
 
 
NOTES: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 

Passed  Passed as amended  Failed 
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